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BAU Brearley Architects + Urbanists is an architecture, urban design, urban planning, and 
landscape architecture practice driven by values embedded in progressive eastern and western 
philosophies. Our design processes, practice, and projects include an understanding and 
appreciation of international design practice and culture, together with local Chinese design 
practice and culture. Founded in 1992 in Melbourne Australia, today BAU has offices in both 
Australia and China.

Led by partners James Brearley and Fang Qun, BAU is a multi-disciplinary team integrating 
all aspects of the built environment. At BAU we are focused on innovative solutions to 
contemporary built environment issues to achieve multi-dimensional design outcomes that are 
not only environmentally sustainable but, culturally, socially, and economically sustainable as 
well. Cost effective built environments that promote the engagement of its citizens, not only 
with all the city has to offer, but also with each other.

SHANGHAI SCULPTURE SPACE, RED TOWN

Following the central government’s criticism of 
Shanghai’s lack of cultural development, the Shanghai 
Municipal Government determined to open more than 
100 new art venues between 2006 and the hosting of the 
World Expo in Shanghai in 2010. Build the venues and the 
art will come. This project was designed, built and had its 
opening exhibition within four months of the developer 
gaining possession of the abandoned factory. 

Rejuvenating a dilapidated 1950s steel factory, the design 
seeks to create a place of potential for a growing art 
culture. It explores new ways of viewing art, placing the 
observer in a variety of physical relationships with art 
pieces. It encourages art happenings and performances 
by providing balconies, ramps and amphitheatre seating 
for observers and participants. It seeks to provide 
freedom for all manner of art interventions by avoiding 
the preciousness of most cultural institutions and 
maintaining an industrial rawness. External events are 
made possible via oversized doors that connect the 
main hall with a giant veranda and the sculpture garden 
beyond.

Half of the 180m long building houses the city’s 
preeminent public sculpture gallery. The other half 
houses art related tenants such as private galleries, 
studios, bookshop, training facilitators and a cafe. In the 
hope of nurturing cross-fertilisation, this semi-private 
zone is organised around an internal street. Full height, 
and running the entire length of the factory, this is a 
place of maximum interaction and exchange with all 
internal circulation overlooking the space. 

The project has been an effective anchor and catalyst 
for the rejuvenation of factories and development of 
galleries located around an open sculpture park. The 
Red Town district now supports one of the highest 
concentrations of contemporary art spaces in Shanghai.


